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FINANCE & AUDIT COMMITTEE 
June 19, 2002 

 
Issue:  Approval of 2003/04-2007/08 Fixed Capital Outlay Budget Request 
 
 
Proposed Action:  Approval 
 
 
Background Information: 
 
Each year, Florida’s public universities are required to submit a Fixed Capital Outlay 
Request to the Florida Board of Education (FBOE) for potential incorporation into the 
FBOE’s budget request.  At the same time, they also are expected to submit a Five Year 
Capital Outlay request. The University of North Florida’s Board of Trustees is charged 
with approving the plan for the University: Pursuant to s. 229.0081(2)(f), Florida 
Statutes, in consultation with the President the University of North Florida’s Board of 
Trustees is charged with submitting an institutional budget request, including a request 
for fixed capital outlay, to the Chancellor in accordance with guidelines established by 
the Florida Board of Education. 
 
The attached description and table are UNF’s proposed one-year and five-year capital 
requests (PECO).  Each of the items included in this proposed request is consistent with 
the University’s proposed strategic plan.   
 
 
Supporting Documentation: 
 
Attached project descriptions and table showing the PECO funds to be requested for each 
project. 



AGENDA ITEM 5.A.5. 
Approval of 2003/04-2007/08 Fixed Capital Outlay Budget Request   
 
Each year, Florida’s public universities are required to submit a Fixed Capital Outlay 
Request to the Florida Board of Education (FBOE) for potential incorporation into the 
FBOE’s budget request.  At the same time, they also are expected to submit a Five Year 
Capital Outlay request.  The attached table reflects both UNF’s one-year and five-year 
capital requests (PECO). 
 
The mission and strategic plan of the University of North Florida undergird these 
requests.  Each of the ten requests is outlined below as to its purpose and its fit with the 
strategic plan. 
 
1. UTILITIES/INFRASTRUCTURE/CAPITAL RENEWAL ROOFS (PC - 

PLANNING AND CONSTRUCTION). 
    

Each year the FBOE, the Governor, and Legislature recommend and appropriate 
funds for this item.  It is critical that the University of North Florida maintains and 
appropriately enhances its infrastructure.  Broadly defined, UNF has 26 major 
buildings, 25 minor buildings, 16 leased spaces (trailers), 7 residence halls and 4 
housing complexes.  These constitute 1,999,810 net assignable square feet (NSF) and 
2,911,183 gross square feet (GSF).  There are 420,000 square feet of housing and 
640,000 square feet of parking facilities.  

 
At UNF, specific projects to be undertaken are defined each year by the Division of 
Administration and Finance and more specifically, the Office of Physical Facilities 
and the Office of Facilities Planning. Recently our focus has been on the upgrading of 
central heating and cooling utilities plant services. This is consistent with Goal III of 
the proposed UNF Strategic Plan, which identifies the need “to build … the 
infrastructure required to build the University programs, while maintaining its current 
physical plant.  These are high priority and continuing needs for UNF. 

 
2. ROAD IMPROVEMENTS 

In order for the academic core of the campus to be densified, it is necessary to 
relocate/locate existing and new non-academic support facilities to peripheral 
locations of the campus.  Through a 1995/96 appropriation, the University was able to 
purchase 150 additional acres to the north of the campus.  Additionally, the 1996/97 
appropriations allocated to UNF CITF funds to construct a soccer/track stadium to the 
west of the existing recreation/athletic fields. In the 2001/02 budget (accelerated by 
the Governor’s economic stimulus initiatives) a project to open a new entrance to the 
campus from off Central Parkway was approved.  The current 2001/02 North 
Entrance Road project allows for the construction of a new northern entry road, which 
will facilitate special-event traffic to the stadium area without negatively impacting 
core campus traffic patterns.  
 



Each of the requests for the next five years under road construction involves an 
extension of this new road, leading across the eastern wetland and down the full 
length of the eastern ridge, including at least one, and possibly two crossings of the 
wetlands, to the Loop Road and to Alumni Drive. This project appears in Goal III, 
Objective 2 of the proposed UNF strategic plan. This is a major project that will open 
one of the largest developable parcels of UNF land for the future. 

 
The Master Plan identifies the eastern ridge to be developed for multiple uses but 
focusing on future student residential and recreational development, as well as student 
parking.  It is important to note that there is no other good space to develop additional 
student housing. 

 
Key components of the strategic plan (Goals III and IV) identify the need for new 
quality physical facilities and a significant improvement in campus life.  The addition 
of student residences is critical to creating an enhanced campus climate and student 
life. 

 
3. EDUCATION BUILDING: 

The proposed building would provide new space to house the College of Education 
and Human Services.  The College is comprised of two academic divisions 
(Curriculum & Instruction and Educational Services & Research) plus an Office of 
Student Services, a multi-media learning laboratory, and the Center for Studies in 
Education.  The Department of Psychology will also be housed in the new Education 
Building.  The proposed building will provide for faculty offices, classrooms, and 
laboratories. The Department of Psychology currently occupies space in J. Brooks 
Brown Hall (Building 39).  Enrollment growth within the College of Health requires 
planned expansion into the space occupied by the Department of Psychology.  The 
Department of Psychology will be relocated into the Education Building.  UNF’s 
proposed strategic plan lists this project under Goal III, Objective 4. 
 
The Education Building is our highest priority new building for several reasons.  Goal 
V of the UNF Strategic Plan emphasizes the importance of our College of Education 
in providing a seamless system of education.  It is important to house the College in a 
single location to produce dynamic interactions within and among programs.  The 
Psychology Department is a good intellectual fit with Education, and the movement 
of Psychology out of the College of Health building will permit us to respond to 
critical changes in the College of Health.  Great deepening of academic programs is 
underway in health-related fields as well as a greatly expanding research enterprise. 
Moving Psychology into the Education building will also encourage interdisciplinary 
research among the Psychology and Education faculties. The benefits to all three of 
the disciplines (education, psychology, and health) are consistent with Objective 5 of 
Goal I in UNF’s proposed strategic plan. 
 
Approximately $800 thousand has been included in this request for “Hurricane 
Hardening”. This is in accordance with local Emergency Management Office.  This 



building will provide shelter for the campus and the public community in the event of 
a hurricane. 

 
4. REMODELING/RENOVATIONS: NATURAL SCIENCES BUILDING 
 Natural Sciences Building (Building 4): This proposal would allow UNF to renovate 

spaces vacated by the Chemistry & Physics Department as these units move into the 
new Science and Engineering Building.  The renovation of Building 4 will provide 
faculty offices, classrooms, and laboratories in the biological sciences and related 
fields.  This project will be necessary at the time that Objective 2 of Goal III is 
completed and is consistent with Objective 5 of Goal I in the proposed UNF Strategic 
Plan. 

 
5. MULTIPURPOSE/CLASSROOM SPACE: BUILDING 14 (THREE WAY 

FUNDING) 
We intend to remodel and do major renovation work on parts of Building 14, the 
Andrew Robinson Center, including renovations of those portions of the building that 
are general use facilities, but commonly used for academic purposes.  This project 
would also include a major basic overhaul of Robinson Auditorium, which has a 
primary classroom usage, and in great need of refurbishing -- one of our older 
buildings. The remaining renovation of this facility (Building 14) would be paid for 
by a combination of CITF funds and a locally imposed student building allocation 
through Student Government.   
 
This project is consistent with Objective 5 under Goal III and Objective 4 under Goal 
IV in UNF’s proposed strategic plan. This multi-use building is critical a more 
positive campus climate for students, faculty, and staff. 

 
6. SUPPORT SPACE – TRACK/STADIUM 

The build-out of the second floor of the Stadium will provide relief for the 
overcrowded Administrative and Support Services office situation that now exists in 
Daniel Hall (Building 1) as well as many other overcrowded support services offices 
scattered across campus.  The present Administration Building of approximately 
31,000 NSF currently houses the Office of the President, three of four vice presidents 
and their staff, Internal Auditing, Controller’s Office, Budget, Facilities Planning, 
Institutional Research, Human Resources, Equal Opportunity Programs, The General 
Counsel and Environmental Health & Safety. As new staff is hired to improve 
services to student, faculty, and staff it is becoming more and more difficult to house 
these additional personnel.   It is apparent that as the University grows, additional 
space will be needed to assure a continuing and smooth administrative operation.  
Under this project some of the administrative functions which require less direct and 
intensive access to serve students, faculty, and staff of the institution will be relocated 
to the support space in the Track and Soccer Stadium.  These moves will enhance the 
working and learning environment discussed in Goal IV of the strategic plan.    

 
 
 



7. COMPUTER SCIENCES ADDITION AND RENOVATION 
Computer and Information Sciences is one of the largest departments and majors at 
UNF and is continuing to grow.  The current building also houses the large 
administrative unit of Computer Services as well as a several general purpose 
computer labs and offices and classrooms.  The expansion and growth of the College, 
together with the infusion of continually advancing computing, information, and 
communications technologies into all areas of the University, has rendered the current 
space inadequate to meet the present and anticipated needs.  The proposed building 
expansion is required to address this inadequacy. 
 
If UNF is to meet its primary strategic goal of enhancing the quality of the academic 
programs, building a stronger faculty and providing deeper academic programs (Goal 
I, Objective 5) as well as provide a supportive environment for student learning (Goal 
IV), then we must expand and renovate key academic facilities. This facility is also 
listed in Objective 4 under Goal III in the proposed UNF Strategic Plan. 

 
8. REMODELING/RENOVATIONS:  SCHULTZ HALL (BUILDING 9) 

This proposal would renovate Schultz Hall after the College of Education vacates this 
facility and moves into the new Education Building.  This renovation would provide 
office, classroom and other space for faculty members in the College of Arts and 
Sciences.  Earlier capital lists included an addition to the Arts and Sciences Building 
and this project has been removed from the list.  The remodeling of Schultz Hall and 
the Social Science Building addition and renovation (see below #9) will provide 
appropriate additional space for Arts and Sciences faculty and classes (Goal III). 

 
9. SOCIAL SCIENCES BUILDING ADDITION/RENOVATION 

The current occupancy of the Social Science Building includes a variety of non-social 
science units which will by year 4 have been located to other more suitable locations 
elsewhere on campus.  The social sciences addition and renovation will provide an 
opportunity to bring all the social science units together.  Possible units would include 
Sociology and Criminology, the Institute of Government, the Department of Political 
Science, Public Administration and the Center of Local Initiatives. This should 
encourage greater cross collaboration and interdisciplinary research and programming 
among these units.  This project is listed in Objective 4 under Goal III in the proposed 
UNF Strategic Plan. 

 
10. THE GENERAL PURPOSE CLASSROOM AND LABORATORY BUILDING 

Overall, the General Purpose Classroom and Laboratory Building is a facility 
intended to house a range of academic programs and student academic activities.  The 
facility will include computer classrooms and laboratories, specialized classrooms 
and related laboratories, conference rooms for small classes and selected offices. This 
project will help the University address its growing need for academic space 
identified in Goal III and will aid in meeting Objective 5 under Goal I. 
 
 
 



11. COURTELIS MATCHING GRANT PROGRAM 
Through this program private funds given to university foundations can be matched 
by the State to support high priority instructional and research-related capital 
facilities, including common areas that connect such facilities.  It is the intention of 
the University of North Florida to request matching dollars for gifts that will support 
instructional and research space in the Track and Soccer Stadium, the Fine Arts 
Center, the Science and Engineering Building, and the Andrew Robinson Center.  
These requests are in keeping with Objective 6 under Goal II and Objective 3 under 
Goal III of the proposed UNF Strategic Plan. 



UNIVERSITY OF NORTH FLORIDA
Five-Year Capital Improvement Plan and Legislative Budget Request

Period 2003-04 through 2007-08

FAC 06-19-02 Fixed Capital Outlay

      

AGENDA ITEM 6. APPROVAL OF 2003/04-2007/08 FIXED CAPITAL OUTLAY BUDGET REQ

Gross
Square

Priority FECG Feet

No Project 2003-2004 2004-2005 2005-2006 2006-2007 2007-2008 Total Project* (GSF)

1 Utilities/Infrastructure/Capital Renewal Roofs (P,C) 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 10,000,000 N/A

2 Road Improvements (P,C)  3,100,000 2,700,000 2,400,000 1,500,000 1,800,000 11,500,000 N/A
  

3 Education Building (P,C)(C,E)  8,722,265 8,536,306 17,258,571 97,100
  

4 Remodeling/Renovation
 Natural Sciences (Bldg. 4) (P, C)  1,410,000  1,410,000 Remod/Renov 13,700

5 Multi-Purpose/Classroom Space - Bldg. 14 (P,C,E) ** 7,685,349  ** 7,685,349 **Renov/Remo 56,343
  

6 Support Space - Track Stadium - Bldg. 46 (P,C,E)   3,500,000 3,500,000 24,000

7  Computer Sciences Addition/Remodeling      
(Bldg. 15) (P)(C)(E) 600,000 9,020,000 1,500,000 11,120,000 52,500

8 Remodeling/Renovation
  Schultz Hall (Bldg. 9) (P)( C)   300,000 3,400,000 3,700,000 Remod/Renov 32,209

9  Social Sciences Building  Addition/Remodeling  
(Bldg. 11) (P)(C)(E) 800,000 11,200,000  12,000,000 62,700

 
10 General Purpose Lab/Classroom/Office Building (P)(C,E) 500,000 9,000,000 9,500,000 80,000

11 Courtelis Matching (State Matching Amount Only)

1        Track & Soccer Stadium Sports Medicine *   25,000
           & Rehabilitation Center (C,E)

2        Fine Arts Complex - Phase 1 (C,E) *   400,000
3        Science and Engineering Building (C,E) *   500,000
4        Multi-Purpose Education Complex (E) *   150,000

TOTAL ######## 17,336,306 14,520,000 20,100,000 12,800,000 87,673,920 1,075,000 418,552

FECGP = Facility Enhancement Challenge Grant Program
*If project is a FECGP project, report only the state share and cite date that the matching requirement is expected to be received.

 ** Pending Utilization Study  
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